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9/25/13
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11/1/13

Status
12/31/13

4160 SDC Projects Milestone Report 6/30/15

4161 SDC Program 5/29/14

4162 SDC Projects OCIO Strategic Plan Re-Scoping Complete 2/29/12

4163 SDC Plan Update published by OCIO 7/23/13

4166 CTS Co-location Service Ready for Customers 3/31/14

4167 OB2 Heat Reduction 10/29/12

4168 OB2 Heat Reduction Project Initiated 3/26/12

4169 OB2 Heat Reduction Project Complete 10/29/12

4170 SDC Facilities Ready 4/8/14

4171 Facilities Operational Readiness 2/28/14

4173 [Interim] Space Management Policies and Procedures Ready 4/4/12

4174 [Interim] Physical Security Policies and Procedures Complete 4/4/12

4175 [Final] Physical Security Policies and Procedures Complete 11/15/13

4176 [Final] Space Mngmnt Policies & Proc Ready (Orig. Baseline 9/27/12) 2/28/14

4177 Space Management 3/31/14

4183 A/V Install Complete 11/6/12

4186 OB2-SDC Fiber Re-termination Complete 12/9/12

4188 SDC Structured Cabling Complete (LTS) 11/20/12

4189 SDC Structured Cabling Installed (ESS) 1/2/13

4192 Provider Space Ready for 1st Provider (Orig. Baseline 8/16/12) 5/17/13

4193 Provider Space Ready for Add't Providers (Orig. Baseline 12/12/12) 10/4/13

4194 Physical Security 4/8/14

4195 Infrastructure (Videos and Readers) Complete 8/2/12

4197 Security Office Build Complete 8/7/12

4198 1500 Jeff Bldg Security Seperation Complete 4/12/13

4201 Critical Environment 10/9/12

4202 High Density Power Installed 4/23/12

4203 TSD DC Power Installed (Orig Baseline 7/17) 10/9/12

4204 SDC Network Core Project (IP Approved) 3/4/13

4205 Initiation Phase 8/9/12

4206 Investment Plan Approval 6/18/12

4207 CISCO Change Request Approval (Cancelled) 6/29/12

4208 Charter Approval 7/20/12

4209 Vendor Re-engagement Window Complete (per CISCO) 8/9/12

4210 Design, Implementation, and Test Planning Phase 11/16/12

4211 Implementation Planning Complete 11/16/12

4212 Design Phase Complete 11/16/12

4213 Test Planning Complete 10/12/12

4214 NWC Equipment Installation Phase 1/31/13

4217 NWC Equipment Installation Complete 1/31/13

4219 Test and Acceptance Phase 1/11/13

4220 Testing Phase Complete 1/11/13

4221 Network Core Ready for Customers 1/11/13

4223 SDC Firewall Project (IP Approved) 2/28/13

4224 Investment Plan Approval 6/22/12

4225 Signed Contract with Fortinet 7/20/12

4226 Firewall Design Complete (Dependent on NWC Design) 8/29/12

4227 Firewall Implementation Planning Complete 12/24/12

4228 Firewall Install Complete 12/11/12

4229 Configuration Complete 12/18/12

4230 Testing Complete 1/10/13

4231 Acceptance Complete 2/28/13
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4232 SDC Storage Optimization (IP Approved) 1/27/14

4233 Acquire VMAX 10/19/12

4234 Investment Plan Approved 6/1/12

4235 RFQQ Published 6/22/12

4236 Storage Procurement Complete 10/19/12

4237 Install & Configure 1/2/13

4238 Facilities Ready to Receive VMAX 11/19/12

4239 VMAX Delivered 11/19/12

4240 Hardware/Software Install & Configure Complete 1/2/13

4241 Test & Acceptance 4/8/13

4242 Network Core and SAN Switches Certified 1/11/13

4243 Testing Complete (standalone VMAX & Software) 1/10/13

4244 VMAX Ready for Migrations 4/8/13

4245 Storage Portal (Watch4Net) 1/27/14

4246 Storage Portal Ready (Orig. Baseline 4/8/13) 1/27/14

4247 CTS Cloud Utility 3/31/14

4248 Cloud Utility Lab Ready 8/30/13

4249 Cloud Utility Proof of Concept Complete 10/10/13

4250 Cloud Utility BETA Complete 1/31/14

4251 Cloud Utility Production Pilot Complete 3/31/14

4252 OB-2 Move Ph1 (IP Approved) 6/30/14

4253 Security 6/17/14

4254  Citrix migration complete (LNI, DNR, HUM) 5/16/13

4255 Citrix migration complete (DFI) 5/29/13

4256 Citrix Migration Complete (DES, ATG) 6/5/13

4257 SAW Migration Complete 12/12/13

4258 CTS Internal Load Balancer Ready for Migrations 11/14/13

4259 Fortress Migration Complete 12/17/13

4260 Internal Certificate Authority Complete 12/19/13

4261 Migrate OWA to Webseal Complete 11/5/13

4262 Oracle DB Move Complete 12/16/13

4263 Enterprise Forward Proxy Migration Complete 1/9/14

4264 CTS Load Balancer Production Ready 2/20/14 -61 days -61 days

4265 Secman Implemented 2/26/14 -32 days -27 days -27 days

4266 DNS Hardware Move Complete (Orig. Baseline 12/27/13) 5/8/14

4267 RSA SecurID Migration Complete (Orig. Baseline 6/28/13) 5/27/14

4268 Web Access Firewall Complete (Orig. Baseline 8/12/13) 6/4/14

4269 F5 Load Balance Move Complete (Orig. Baseline 9/16/13) 6/9/14

4270 DDOS Implemented (Orig. Baseline 9/17/13) 6/17/14

4271 Server Migrations 4/7/14

4272 Virtual Server Migrations 10/18/13

4273 Virtual Group1 (CSD TEST, TEST, VPSN/RDP LOCAL CONNECT) 5/21/13

4274 Virtual Group2 (ADFS TEST, BLACKBERRY TEST, CSD LAB, CSD OBTAIN PROD, CSD UTILITY, DIS TSD OSS TEST)5/29/13

4275 Virtual Group3 (AD PRE-EXCHANGE, AD PRE-ROOT, AD SSVT, FAMLINK DTT)5/30/13

4276 Virtual Group4 (ECOMM PROD, ICCESB DEV, CTS) 6/5/13

4277 Virtual Group5 (EXCHANGE PREPROD) 6/6/13

4278 Virtual Group6 (SHAREPOINT TEST, SHAREDWEB, TEAMSITE PROD, SWS MIDDLEWARE)6/12/13

4279 Virtual Group7 (SWS MIDDLEWARE, STORAGE MGT) 6/19/13

4280 Virtual Group8 (FAMLINK DTT) 6/24/13

4281 Virtual Group9 (UTC SHAREPOINT DEV) 6/26/13

4282 Virtual Group10 (A LA CARTE, CTS, AGR APP PROD) 7/3/13

4283 Virt Group11 (CSD, MESSAGING, LNI TEST) 7/10/13
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4284 Virt Group12 (INTERNAL RDS, STORAGE MGT, ATS INTERNAL APPS) 7/17/13

4285 Virt Group13 (SHARED WEB SERVICES, SHAREPOINT TEST) 7/18/13

4286 Virt Group14 (DOH CHILD PROFILE, ICC ESB PROD)  7/24/13

4287 Virt Group15 (SHAREPOINT PROD, ACCESS WA) 7/25/13

4288 Virt Group17 (LNI 1.1) 7/29/13

4289 Virt Group18 (LNI 1.2) 7/31/13

4290 Virt Group19 (LNI 1.3) 8/5/13

4291 Virt Group20 (Messaging Virtual Prod & LNI 1.4) 8/11/13

4292 Virt Group21 (LNI 2.1) 8/19/13

4293 Virt Group22 (LNI 2.2) 8/23/13

4294 Virt Group23 (LNI 2.3) 8/25/13

4295 Virt Group24 (Messaging Virtual Prod) 8/25/13

4296 Virt Group25 (LNI 2.4) 9/14/13

4297 PGN Virt Group 1 8/1/13

4298 PGN Virt Group 2 8/14/13

4299 PGN Virt Group 4 8/22/13

4300 Virt Group29 (CSD Mgt Cluster 1) 10/18/13

4301 Virt Group30 (CSD Mgt Cluster 2) 10/18/13

4302 Physical Server Migrations 9/15/13

4303 Physical Group 1 Migration Complete 4/1/13

4304 Physical Group 2 Migration Complete 4/16/13

4305 Physical Group 5 (Cancelled) 5/1/13

4306 Physical Group 6 (Cancelled) 5/1/13

4307 Physical Group 3 Migration Complete 5/3/13

4308 Physical Group 4 Migration Complete 6/12/13

4309 Physical Group 7 Migration Complete 8/11/13

4310 Physical Group 8 Migration Complete 8/18/13

4311 Physical Group 9 Migration Complete 7/14/13

4312 Physical Group 10 Migration Complete 7/13/13

4313 Physical Group 11 Migration Complete 7/14/13

4314 Physical Group 12 Migration Complete 8/11/13

4315 Physical Group 13 Migration Complete 9/15/13

4316 VM Hosts in OB2 Clean-up 4/7/14

4317  SWS Cluster Clean-up Done 11/14/13

4318  DOP Cluster Clean-up Done 11/21/13

4319  VMLAB Clean-up Done 12/23/13

4320  DIS Cluster Clean-up Done 12/4/13

4321  PGN Cluster Clean-up Done 12/2/13

4322  SGN Cluster Clean-up Done 2/18/14 -27 days -27 days -77 days

4323  WAL Cluster Clean-up Done 4/7/14

4324 Mainframe Migrations 2/3/14

4325 Unisys 2/3/14

4326  Opcon Move Complete 6/12/13

4327  EOM Move Complete 6/13/13

4328  CTC Move Complete 6/12/13

4329  Unisys Development Move Complete 1/6/14 -41 days -41 days -40 days

4330  Unisys QA/TestMove Move Complete 1/21/14 -53 days -53 days -41 days

4331  Unisys Production Move Complete 2/3/14 -104 days -104 days -81 days

4332 IBM 1/27/14

4333  IBM mainframe production migrated to SDC 1/27/14 13 days 11 days 9 days

4334 WAN Migrations 6/30/14

4335  WAN Carriers Build-out 5/8/14
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4336 Integra Carrier Build Completed 6/18/13

4337 Century Link Carrier Build Completed 3/31/14

4338 NoaNet Carrier Build Completed 5/8/14

4339 6509 switch migration to SDC Complete 12/3/13 -29 days -29 days -12 days

4340 ISP Connection Migration Complete 6/30/14 -99 days -97 days -97 days

4341 LTS 5/20/14

4342 Voice Portal Migrations 5/8/14

4343 Agriculture-Grow Line Migration Complete (Baseline 6/20/13) 3/10/14

4344 DNR - Fire Line Migration Complete (Baseline 7/25/13) 3/10/14

4345 Lottery - Wining Numbers Migration Complete (Baseline 7/25/13) 3/10/14

4346 DOL – Drivers Line Migration Complete (Baseline 7/25/13) 3/28/14

4347 DSHS - Division of Child Support Migration Complete (Baseline 7/25/13)3/28/14

4348 DSHS - Customer Survey Migration Complete (Baseline 8/8/13) 4/18/14

4349 DSHS – Answerphone Migration Complete (Baseline 8/8/13) 4/18/14

4350 DSHS - Client Search Migration Complete (Baseline 8/8/13) 4/18/14

4351 DSHS - E-childcare Migration Complete (Baseline 8/8/13) 4/18/14

4352 Shared - Sure Connect Migration Complete (Baseline 8/23/13) 5/8/14

4353 Call Management System (CMS) migration complete 12/4/13

4354 Interactive Voice Response Unity (IVRU) migration complete (Orig. Baseline 10/14/13)5/20/14

4355 Move Ph1 Storage Systems 8/18/13

4356 Shared Centera Equipment Move Complete 8/18/13

4357 SDC Facilities Phase 2 3/31/14

4358 SDC Ready for Co-location Customers 3/31/14

4359 SDC Network Core Phase 2 3/31/14

4360 Network Core Ready to support Co-location Customers 3/31/14

4361 CTS Move Ph2 (Pending Approval) 6/30/15

4362 Project Kick-off Complete 11/15/13

4363 Phase 2 migrations begin (CTS systems & A la Carte Customers) 4/1/14

4364 Phase 2 migrations complete 6/30/15

4384 Virtual Tape Library (VTL) 12/5/14

4385 Charter Complete 10/31/13

4386 Requirements Complete 11/19/13

4387 High Level Design Complete 1/23/14

4388 Contract signed 4/9/14

4389 SDC VTL ready for Production 7/29/14

4390 Warminster VTL ready for Production 7/29/14

4391 Philadephia VTL  ready for Production 10/27/14

4392 DR Proof-of-Concept Test complete 12/5/14

4393 Migration of WSP - Ph1 2/28/14

4394 WSP Approval that the SDC meets Physical Security requirements 9/11/12

4395 Circuit installed and ready for use 7/22/13

4397 Servers, storage and other hardware installed and operational 7/30/13

4399 WSP Phase 1 Complete 2/28/14 -84 days -166 days -166 days

4400 OB2 Node Site **PLACEHOLDER** 6/30/15

4401 OB2 Data Center Decommissioning **PLACEHOLDER** 8/1/12
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